United Way of Lee County Tornado Relief Fund - Grant Guidelines

The United Way of Lee County Tornado Relief Fund was established as a charitable fund dedicated to helping tornado survivors. Grants may be made to eligible community based nonprofits (501(c) 3), faith-based organizations and public agencies responding to community needs in Lee County as impacted by the tornado that occurred on April 16, 2011.
Eligibility

An organization applying for a grant from the United Way of Lee County Tornado Relief Fund must be:

· A community based nonprofit designated by the IRS as 501(c) (3), a faith-based organization or a public agency serving individuals and families that were affected by the tornado in Lee County and/or Sanford.
· Requesting contributions to cover extraordinary costs of providing emergency relief services to individuals affected by the tornado.  The funds requested cannot be for ongoing operational expenses. Nor should the organization request assistance from the Fund for costs that are/will be covered by other regional, state or national sources. 

Application Process

Eligible organizations should submit a completed application plus five (5) copies to the United Way of Lee County, 507 N. Steele Street, Sanford, NC 27330. This application is available on the web at www.leecountyunitedway.org, by emailing michelebullard@leecountyunitedway.org or calling 919-776-5823.  The application asks the organization to describe: 

· local situation of need including primary weather related impact on people and who served, 

· agency’s disaster related services that would be supported with a contribution from the Fund. 

A taskforce of local United Way community volunteers will allocate funds to those organizations serving people in need.  As noted above grants will be determined based on the funds received as contributions, the severity of need by the community served, and the other sources of support available to the organizations. It is not expected that this fund will be capable of fully funding the extraordinary relief services that organizations have and will provide in our community. Rather it is a resource for people to reach out and help their neighbors in a time of need. 

Please contact the United Way of Lee County if you have any questions or concerns about this program (919-776-5823) or e-mail Michele Bullard at michelebullard@leecountyunitedway.org. 

Proposal Outline

The tornado relief proposals should be typed, double-spaced and not exceed five (5) pages (excluding the cover sheet and board of directors listing).  The Board Chair and Executive Director must sign the proposal cover sheet.  The proposal must include each of the sections outlined below and include the corresponding outline number which addresses each section in the proposal.

I.    Completed Proposal Cover Sheet

II.   Organizational Description

       A. List primary mission or purpose of the agency.

       B. Describe agency goals, objectives or purpose in disaster relief and recovery.

       C. Describe any mandated disaster services.

       D. Describe national and/or state linkages especially in disaster area.

III. Need for the Service
      A. Describe the need for the service, the services provided, and number of individuals served.

      B. Identify other organizations that provide the same or similar services including the

          significant differences between your program and other similar efforts.

      C. Describe the criteria used to determine the organization’s effectiveness in meeting its

           objectives.    

IV. Organizational Resources

      A. List the amount, specific need, uses and impact of the proposed request for funds.

      B. Identify any donations that have been received or pledged along with future plans to 

          solicit funds.     

      C. Identify fundraising events or solicitations that your organization has sponsored or other

          organizations have sponsored on your behalf including amounts pledged and 

          received.    

      D. Identify and describe any in-kind resources.

      E. Identify any other sources of revenue that your organization may be eligible to apply for 

          including FEMA, state or local government reimbursable expenses, or other public/

          private support.
      F. Describe how the expenditures for disaster response and recovery have negatively 

           impacted your organization and the organization’s ability to continue to deliver services

           to the community.

      G. Describe the agency’s cash reserve policy including sources, amounts and uses.

      H. Describe contingency plans to continue to provide services to the community in the 

           event United Way funding is not possible or is only partially available.

V.  Attach a list of the organization’s board of directors.

The applicant organization should send an original plus five (5) copies of the completed proposal application to:

United Way of Lee County

Tornado Relief Fund

507 N. Steele Street

Sanford, NC  27330

